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Respondents to the fifth iteration of Mass Transit’s
annual Mobility Outlook survey paint dueling scenarios of
how 2024 could play out. While transit agency respondents
see opportunities in technology advancements and service
enhancements, challenges surrounding residual pandemic
impacts to ridership, supply chain issues and persistent con-
cerns with recruitment and retention remain. As one transit
agency respondent added to a comment section, “we’re just
trying to get through 2024.”

Survey respondents said budgets for 2024 have increased,
with more than 70 percent of transit agency respondents
reporting slightly higher or significantly higher budgets.
However, agency budget shortfalls are a worry, with 21 per-
cent of agency respondents reporting a budget shortfall in
2024 and another 36 percent anticipating a budget shortfall
within the next two years. More than half of respondents
from business community companies and non-transit agency
companies report increased budgets in 2024 and more than
60 percent of these respondents say they do not anticipate
cutting costs this year.

Top challenges cited among transit agency respondents
include recruitment, supply chain and inflation issues. The
ess community shared the same concerns regarding

. upply chain and inflation challenges with one respondent,

calling 2024 a “rebuilding year.” :
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How was this
information gathered?

Mass Transit queried
subscribers who identify as
working for a transit agency

or for a business supporting
transit agencies (suppliers,
manufacturers, consultants,
engineers) during a two-

week period in January 2024.
The survey received 123
responses, with 61 from transit
professionals and 62 from non-
transit agency professionals.
The survey included intelligence
with separate questions being
asked of the two groups.

An ideal world would allow

the survey to be answered by
every transit provider in North
America but this is not practical.
We do believe the data found
within this survey offers
valuable insight, as the industry
continues to emerge from under
the umbrella of the pandemic.
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Demographics

Where responding agencies are located

New England/Middle Atlantic (Maine,
New Hampshire, Vermont, Connecticut, Rhode Island,
Massachusetts, New York, New Jersey, Pennsylvania)

South Atlantic (West Virginia, Maryland,
Delaware, Virginia, North Caroling,
South Carolina, Georgia, Florida)

South (Texas, Oklahoma, Arkansas, Louisiana,
Kentucky, Tennessee, Alabama, Mississippi)

Midwest/Plains (Ohio, Indiang, lllinois, Michigan,
Wisconsin, Minnesota, lowa, Missouri, North Dakota,
South Dakota, Nebraska, Kansas)

Mountain (Montana, Colorado, Wyoming, Arizona,
New Mexico, Utah, Idaho, Nevada)

Pacific (Alaska, Oregon,
Washington, California, Hawaii)

Canada East and Middle

(Newfoundland and Labrador, PEI, Nova Scotia,
New Brunswick, Quebec, Ontario, Manitoba)
Canada West and North

(British Columbia, Alberta, Saskatchewan,
Yukon, Northwest Territories, Nunavut)

For which type of entity do you work?

Non-Transit Entity Other

(government, education,
association, advocacy)

Consultant
or
Engineering
Firm

Supplier/
Manufacturer

What is the population of your service area?

Rural

Small

Transit Fixed-Route Bus
Agency/

Transit

Provider Bus Rapid Transit

What services does your agency provide?
(select all that apply)

(BRT); BRT-lite

On-Demand/
Microtransit

Vanpool

Paratransit

Rail (light-rail, streetcar,
heavy or commuter)

Commuter Bus

Ferry/Water Taxi P&/

First mile/last mile
services (shuttle, bike

share, scooter share)

Non-Emergency Medical 1.5%
Transportation 7

Senior Mobility

urbanized area ?— Large
(population i
groarer thon ::::mzed Demand Response 0.5%
50,000 but less (population
than 200,000) greater than Other I 1%
1 million)

Medium urbanized areclI
(population greater than 200,000
but less than one million)
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Budgets: 2024 budgets compared to 2023

TRANSIT AGENCIES: How does your anticipated 2024

budget, both operating and capital, compare to 2023? While 72% of respondents report higher
budgets in 2024, 37% anticipate budget
Slightly higher [FL7) shortfalls within the next two years.

Slightly lower EXJ

°|

Significantly higher ARG 21% of respondents report facing
a budget shortfall between $10
Significantly lower . % million and $100 million in 2024.

Flat year-over-year &l

More than 46 percent of respondents

TRANSIT AGENCIES: For those agencies reporting budget from small urban and medium urban
shortfalls in 2024, what are the contributing factors? agencies report no budget shortfall is
anticipated within the next two years.
Reduced revenue [PPH
1%
from fares

Increase in general V1A
expenses

Increased labor expenses AL

Increased expenses
associated with [NEZ
maintenance activities
Lack of funding support at 21%
the state level

Inflation, interest rate
increases or other general NEZ
economic pressures

General economic pressure &L

BUSINESS COMMUNITY: Where do you believe revenues will be in 2024? BUSINESS COMMUNITY: Where will any
cost savings be realized in 2024?

57 percent of positions vacant

respondents Reduce staffing levels
from the business through layoffs
and/or furloughs

Up compared to 2023 |15/

Significantly up [/
compared to 2023 6%

Down compared to 2023 | /L)

Significantly down

community report their
compared to 2023 unity rep !

o, Cancel/Paused
organization’s budget reinvestment in
has increased in 2024. the business*
Closure of facilities/
offices/divisions T

4%

Flat year-over-year [<iL/;

=..I
A

BUSINESS COMMUNITY: For anticipated budget

R . . - Salar
? Y
increases in 2024, where will the increase be seen? reductions |44l
Adding headcount [2/) Reductions {77
in benefits |44
ERefurré.fo h;qvel/l 36%
" Ressarch on e ianed fo work
Research and related o work |

52%

development efforts

Marketing and Sales |0/ Other |4

Capital expenses *For example through facility expansion,
)
(space, sof'rv;qare, hcnrdware5 36% pausing technology upgrades, etc.
other equipment;

Other |14/
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Operations: Challenges and opportunities foreseen in 2024

TRANSIT AGENCIES: What challenges are anticipated in 2024?

Recruitment/retention challenges | 1157/
Inflation and/or pricing challenges | /i1,

Supply chain related challenges | 11/
Delivering on customer expectations [ ./

Delivering reliable service
° 22%

Communicating transit's value to >
local and/or state officials |

TRANSIT AGENCIES: Which would classify as the most pressing challenge?
Recruitment/retention challenges | 23/
Inflation and/or pricing challenges |15/

Supply chain related challenges [ ()

Delivering on customer expectations 3%

Delivering reliable service | :¥/)

Communicating transit's value fo local 117
and/or state officials

Of those respondents who selected recruitment/retention as the most
pressing challenge, what efforts has your agency taken to remedy this?

Raising starting salaries of
certain new hires (such as operators, 77%
maintenance staff, other front-line staff)

Paying for all or some aspect of 50%
specialty training (such as obtaining a CDL) y
Investing in training/development

of the agency workforce

50%

Retention bonuses for
existin | 23%
g employees
New partnerships with outside institutions Additional actions taken
(such as universities or tfrade schools,
to promote transit as a career)
Second chance hiring/training

0,
initiatives for non-violent offenders 5%

Other . 4%

0
27% to improve recruitment and

employee retention include
issuing signing bonuses
and improving operator

work schedules.

A

BUSINESS COMMUNITY: What is the main challenge anticipated in 2024?

Supply chain issues

__ T
Bandwidth and

maintaining performance

Inflation concerns

Recession concerns | goals were additional
- challenges identified by
New hiring challenges B respondents within the
Staff retention challenges B | business community.
Other _ T
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TRANSIT AGENCIES:

Where do you see
opportunities for your
agency in 2024?
29% 30%
More Investing
contactless in new
ways to pay technologies
for transit fare to deliver

0 internal
8% efficiencies
Exploring zero
fare options 27%

More or
0,

18% improved
New fare integration
structures of mobility
38% options or
Delivering regi?nql
reliable service ~ Services
36% 7%
Investing Other
in new

technologies
for improved
rider
experience

BUSINESS COMMUNITY:
Where does your organization
see opportunities in 2024?

New
collaborations

The launch of
new
products/
services

Improving
processes

Investing in
technology
upgrades

Investing in
staff training/
development

Adding
headcount

Building
resilience into
the supply
chain

Improving
client/customer
experience

Other
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Service: Rider Experience

What residual impact does the pandemic still have on your agency?

Ahigher percentage Reduced Ridership

of respondents in large

urbanized areas report Budget constraints

negative impacts to capital Negative impacts to capital programs

programs as a residual impact (reduced, canceled or paused capital projects)

Negative impacts to procurements
(reduced, canceled or paused)

’ Recruitment/retention challenges

from the pandemic.

More than a quarter Rid ding health/saf
of respondents in small ider concerns regarding health/safety

urbanized areas and rural Staff concerns regarding health/safety

and/or Tribal systems
Lo Challenges with parts availablility
report negative impacts to

procurements.

Other

How has your agency's services changed during the past year?
Less frequent service, but maintain coverage area

Reduced area of service, but maintain frequency on core routes

Reducing frequency, as well as service area
Exploring partnerships with private companies to provide service
(on-demand service, late-night service, etc.)

Returned or Expanded Services

More than 46% of New Services

respondents from small Network Redesign
urbanized areas report
expanded services Select Route Redesign
during the past year. Reduced service due to staffing challenges
Maintained service

Other

66%
34%
26%
26%

w

—
]
B

4%

16%

1%

3
S

21%

6%
6%
17%
31%
29%
22%
25%
19%
5%

15%

Regarding rider experience, what are the top factors that are expected from your system?

Reliable wait time

Reliable travel time

Clear channels of communication

To perceive the system, vehicles and facilities as safe and secure spaces

Zero fare or discounted fare options

System's friendliness to other modes, such as having bike storage at
stops/stations or availability to bring a bike or scooter during a transit journey

An app that allows planning, real-time information and ticket purchases
Accessibility to the system in its entirety

Comfort elements, such as covered or temperature-controlled bus stops
Technology upgrades such as charging ports on vehicles or system Wi-Fi

Service that keeps up with demand

Other
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66%
19%
34%

10%

34%
26%

9%

.

-m';c'»’

T a
=]
>

*Percentage
represents rounded
value; respondents
could select more
than one answer

*Percentage
represents rounded
value; respondents
could select more
than one answer

H %

=

o (=J
>

*Percentage
represents rounded
value; respondents
could select more
than one answer
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Procurement: What vehicles will be procured? What purpose will they serve?

Does your agency anticipate awarding a
contract(s) for new vehicles in 2024?

Diesel buses

15%

Hybrid buses W&/

CNG buses [PZX/

Hydrogen fuel cell buses L)

Battery electric buses

49%

Streetcars I2%
Locomotives I2°/0
Commuter rail coaches 0%
Light-rail vehicles A7
Paratransit vehicles J/
20%

Non-revenue vehicles

Rail cars WA/}

Transit vans LR

72% of agency
respondents plan to
award a new vehicle
contract in 2024.

97% of planned 2024
vehicle procurements will

‘ 36% of planned 2024

vehicle procurements will
be to accommodate new
service.

18% of planned 2024
vehicle procurements
will be to add capacity to
existing routes.

*Percentage represents rounded
value; respondents could select
more than one answer

Regarding low-emission and zero-emission buses, does your agency:

Currently have them

1)
in the existing fleet 50%

Has a plan to Q
integrate them 16%
Exploring options

)
to integrate A

No interest/No plans WEX)

62% of respondents
report their agency
has a plan to
transition fully to a

zero-emission fleet.

Timeframe to transition to a zero-emission fleet:
9% by 2030 32% by 2035 32% by 2040 9% after 2040

18% Unsure of timeframe

What is the main motivating factor for your agency's
integration of low-emission and/or zero-emission buses?

State mandate REYE/S

Municipal mandate . %

Board mandate . 7%

Agency-driven initiative other

than Board mandate [k

Rider-driven request 0%

Other WEYA
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Availablity of federal funds
was the top “other” factor
influencing pursuit of low or

no emission fleets.

be to replace aging fleets.

What size vehicle are you
interested in procuring?

12%

20-foot

49%

35-foot

58%

40-foot

18%
60-foot
3%
Double-decker
33%
Vans
6%
Minibus
24%

Cutaway

A

76% of agency respondents
report their agencies have
experienced a vehicle order
cancellation or delay in
vehicle delivery.

Of those respondents

to experienced vehicle
cancellations or delays, what
size vehicle was impacted?

4%
20-foot

13%

35-foot

34%

40-foot

13%

60-foot

38%

Vans

50%
Paratransit vehicles/
cutaways

*Percentage represents rounded value;

respondents could select more than
one answer
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State of Good Repair: Where is investment needed?

Regarding the State of Good Repair backlog, what area of your
transit system requires the most immediate investment?

Bus fleet

Rail fleet

Rail infrastructure
(rail, crossties, etc.)

Rail signaling system 2%
Maintenance facilities

Stations/stops
Technology upgrades

Other 2%

Popular “other” responses

If provided an unllmlte(_i budget, in which of the options included funding fo cover
below would your transit agency invest the most? expanded service and additional

maintenance facilities.
Additional staff

Additional vehicles
Respondents from rural, small
State of Good Repair backlog urban and large urban areas
would invest unlimited budgets on

Safety and security features
(driver barriers in buses; cameras, etc.)

Additional or expanded service

additional or expanded service.

Respondents from medium urban

Technology )
(software, hardware) areas would invest unlimited
Other budget in technology upgrades.

Technology: Advances for smarter transportation

What information is provided to riders in your app, select all that apply?

Real-time information

Service-related changes and detours

Vehicle tracker

]
e
]
Route planning ]

Real-time crowding information @

Crowding information based on

0, 69% of respondents
historical information 3%

said their agency

* had an app.

Crowd-sourced crowding information

427 of respondents has an

o —
In-app purchase  [£1 I —
——

In-app ticketing app with usability for blind

Incentive program [5x/ig or low-vision riders.

Fare capping 3%

Mobility integration 0
(such as car sharing, bike and/or scooter options) T T

Rider reporting option [y

(such as an anonymous crime
report or similar option)
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Cybersecurity: Mitigating risks

75% of respondents responded in the 48% of respondents do not know if their agency

affirmative when asked if cybersecurity has a cyber incident response plan, a cybersecurity

is a concern of their agencies. designate or cybersecurity insurance.

Does your agency What is your organization’s biggest challenge regarding enhanced cybersecurity?
at the organization

e

Cybersecurity Insurance Lack of budget

Cybersecurity designate Not a priority area of concern
38%

0,
Cybersecurity Incident Other

Response Plan

48%

I don’t know

A

More than 427 of
respondents operating
in small urban areas
report they have both a
cybersecurity incident
plan and a cybersecurity
designate.

How often does your
agency review its
Cybersecurity Incident
Response Plan?

93%
Once a year
0%
Every few years
7%

| don’t know

6% of respondents Of the respondents who reported their

report their agency’s organizations were compromised by
have fallen victim to a cyberattack, two-thirds suffered
a cyber attack in the a ransomware attack and one-third

past year. suffered a malware attack.

Of the respondents who Of the respondents who reported

reported their organizations their organizations were
were compromised by a compromised by a cyberattack,
cyberattack, all discovered two-thirds report recovery took

the breach within one day. more than three months.

For those who indicated a cyberattack had occurred, it took the
following amount of time to recover from that cyberattack:

Within minutes AL
Within hours KELS

Within one day pLL/

2
X

Within one week

Within one month REX

More than one month but
less than three months

<2
]

More than three months 0%

Not able to fully recover (o

| don’t know [REX]
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