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F
ocused on optimizing procurement processes,  
minimizing costs and helping organizations get the 
goods and services they need, source-to-pay (S2P) 
applications are integrated sets of solutions used for 

sourcing, contracting, requesting, procuring, receiving and 
paying for those goods and services across an enterprise. 

As organizations work to integrate and connect their software 
systems, S2P is one solution that can help them achieve those 
goals. According to Gartner, S2P solutions typically are sold as 
cloud-based software as a service and allow organizations to 
manage all of their sourcing and procurement activities within 
a single integrated solution. 

For example, a user can utilize an S2P platform to view a  
purchase order and see the contract that the purchase is relat-
ed to, the e-sourcing event that led to the contract and down-
stream documents such as receipts, invoices and payments.

“These solutions are modular in nature allowing customers to 
activate the functionality that is relevant for their needs,” Gart-
ner adds. “The integrated nature of these solutions allows for 
data to easily flow across the source-to-pay process providing 
needed visibility to upstream and downstream documents.”

Budgets Remain Steady 
In their new State of Source-to-Pay Digitization 2024: Navigat-
ing Supply Challenges, Embracing Innovation report, Ivalua 
and Ardent Partners explore the current Source-to-Pay 

(S2P) technology market landscape establishing a valuable  
benchmark for the industry. While the results of the survey 
show wide adoption of S2P, most organizations have only  
digitized a subset of the full S2P process. 

For example, adoption is higher for core P2P technologies 
such as electronic payments (79%) and e-procurement (51%), 
showing a focus on transactional processes. At the other end 
of the spectrum, big data management solutions (17%) and 
optimization-based e-sourcing (15%) have low current usage 
but greater planned adoption.

“Going forward, 30% of respondents expect an increase in S2P 
operations’ technology budget for 2024 compared to 2023, 
while 13% anticipate a decrease,” Ivalua said in a press release. 
The companies refer to the most successful users as “S2P 
Innovators,” and say that these organizations demonstrate the 
value that technology can play in helping scale a procurement 
operation and maximize its performance. 

The report’s findings also reveal various benefits for procure-
ment organizations that are using S2P, including efficiency 
(57%) and improved productivity (49%). Some of the issues 
that are holding companies back from realizing these and 
other benefits include poor data quality and/or access within 
the technology. Organizations are also grappling with lack of 
integration both between S2P technologies and third-party 
systems (34%) and across different S2P processes (33%).

From Source to Savings: 
How S2P Streamlines 
Procurement

A new report highlights procurement professionals’ S2P digitization strategies, 
investment levels and what’s keeping them from realizing greater returns from source-
to-pay technology. 
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“The disconnect between the need for high-quality data and 
the current reality of poor data management and process inte-
gration creates a significant hurdle for organizations aiming 
to extract the full value from their S2P technology,” Ivalua’s 
Vishal Patel said in the press release. “Without clean, standard-
ized, and readily accessible data and the elimination of silos 
across S2P, automation is limited, as is the effectiveness of AI 
and analytics.”
 
4 Steps to a Data-Driven S2P Foundation
In its report, Ivalua says that the roadmap to procurement’s 
future must emphasize data as a cornerstone. The company 
offers up these recommendations to companies that want to 
set up a data-driven S2P foundation:

1.	Master your data. Prioritize data hygiene; implement 
	 data cleansing initiatives to eliminate inconsistencies  
	 and errors in existing data sets. Establish clear data  
	 governance policies that ensure ongoing data quality  
	 and accessibility.

2.	Make data management capabilities as a core selection 
	 criterion. Look for S2P suites that offer robust data  
	 quality  tools ,  seamless  data integrat ion across  
	 modules, and user-friendly interfaces for efficient data  
	 access and analysis.

3.	Create AI governance. Use clear guidelines on data  
	 ownership, access controls and security protocols for  
	 AI-powered tools. Prioritize data privacy and ensure 
	 compliance with relevant regulations when working with 
	 third-party data sources.

4.	Develop a Generative AI (GenAI) roadmap. Identify  
	 areas where GenAI can significantly improve processes  
	 and workflows, but also ensure that the data foundation is  
	 robust enough to support these advancements.  
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The market is also highly competitive. Industry giants are 
adopting product expansion strategies such as mergers  
and acquisitions, Fact.MR reports, while mergers and acqui-
sitions help companies increase their product offerings  
and market reach. For instance, Infineon Technologies AG 
recently announced the acquisition of GaN Systems Inc.,  
and Flosfia began offering next-gen power chips made from 
gallium oxide.  

Overall Outlook Remains Positive-But-Cautious
The broader semiconductor market has been through some 
ups and downs lately as the sector emerged from the pan-
demic, shook off the impacts of the global shortage and caught 
up with demand for certain products. According to KPMG’s 
Semiconductor Industry Confidence Index, the current score 
of 54 is similar to that of 2023, with a value above 50 indicating 
a more positive outlook than negative.

According to KPMG, 83% of semiconductor leaders project 
their company’s revenue to grow in 2024, which is in line with 
last year’s 81%. However, the rate-of-growth projections are 
slightly lower. This year, four in 10 leaders expect revenue 
growth of more than 10 percent. While still healthy, a full half 
of respondents (5 in 10) felt this way last year.

Automotive topped the survey as the most important applica-
tion driving semiconductor company revenue, with wireless 
communications coming in second and cloud/data centers 
and the Internet of Things tied for third place on organiza-
tions’ top list of revenue drivers in 2024. 
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